PAB WORK PLAN
September 2012 — August 2013

ITEM DATE

Develop goals and objectives —what’s our purpose? (20 Sept-Nov
year vision)

Managing employee parking Oct-Nov
Examine and evaluate other tools available to manage Dec-Feb
parking including pricing

Strategies for improving the parking experience for Jan-Feb
keeping facilities cleaner

Expanding parking supply Mar-May

a) Park & Main Lease (expires December 31, 2013)

Residential permit parking plan in place for Park Place Jun-Aug
Parking rates for new developments (Right Size Parking) July-Aug




